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National Center’s Macro Trends
 Trends in State Courts 2011

to courts through technology
nessing social media /changing outreach

nued growth of specialized courts

ition of special programs for specific populations

5. Need for “revolutionary” changes to address looming
challenges



‘Revolution” Points

Premise: Courts
their roles In resg

Ison the mindset that we are going
N patch and that, in time, things

h a short-tern
better. |
ust reexamine their missions and critically

d align the scope of services they provide.
2aders must revolutionize their court cultures and
, lIronments.

Court organizations must become more nimble, agile,

~ and responsive.




(C's “Revolution” Points

think and dramatically alter how courts
vices, conduct business, and achieve

es and caseflow management practices,

rove access to services and information using low-cost social
ia to conduct core business

evidence-based practices and tools to target services more
rately and then monitor results
ust expand existing and forge new partnerships.

Court leaders must be even more tenacious in advocating
for the needs of the judiciary and courts, communicating
accomplishments, and demonstrating accountability.



VAGIN General Trends 2010 -2015

aseflow management
ence In difficult budget times

6. Support professional court management
education



the Plans Say...

Whe



iness Drivers from Plans

@ Increase public access to court
services

= Improve services available online
= Increase self-help capabilities

- = Expand e-filing, e-signature, e-
certification

= Ensure access for non-English
speakers

= Improve/Expand justice
integration and electronic
information sharing

m Start or continue formal business

continuity planning, esp. for
local EDMS



= Enhance security of employees
= Improve courthouse functionality

@ Numerous one-off items



Ing social media
pecialized courts

nary” changes to
allenges

= Apply customer relationship
management tools

grams for special

AZ DRIVERS

Increase web info and electronic
services / self-help

eFiling/signature/certifications

Expand justice integration/info sharing
Business continuity planning

Speed caseflow processing

Improve court op efficiency

Access for non-English speakers

Mobility apps and remote access for
employees

Expand access to court using
technology
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